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Abstract 

The phenomenon of generational gaps within the church has emerged as a critical issue 

affecting leadership sustainability, particularly in Presbyterian traditions that tend to function 

in a monogenerational pattern. Empirical studies indicate that the dominance of senior 

generations within church governance structures has contributed to the marginalization of 

younger members, resulting in decreased participation in ministry and, in some cases, church 

disengagement. Survey data from Bilangan Research Center (2018) and a report from the 

Indonesian Ministry of Religious Affairs (2019) reveal that more than half of Christian youth 

in Indonesia perceive church programs and leadership patterns as increasingly irrelevant to 

their context.This article aims to examine the causes, impacts, and potential solutions to 

generational disparities in the church by proposing an intergenerational model of inclusive 

leadership. Employing a qualitative descriptive approach based on literature review, the study 

finds that generational gaps are shaped by differences in values, communication styles, 

leadership expectations, and perspectives on social issues. These differences have led to 

youth alienation, internal tensions in worship practices, stagnation in leadership succession, 

and declining congregational engagement.To address these challenges, this study proposes a 

constructive framework of inclusive leadership that includes: (1) the implementation of 

multigenerational leadership structures, (2) the cultivation of reciprocal mentoring culture, (3) 

the creation of intentional intergenerational dialogue spaces, and (4) the development of 

inclusive worship practices through blended styles and multigenerational ministry teams.The 

findings underscore that inclusive leadership is not merely an optional strategy but an urgent 

ecclesiological necessity for the contemporary church. By embracing an intentional 

intergenerational model, churches can bridge generational divides, enhance cross-

generational participation, and sustain ministerial relevance amid rapid societal change, while 

remaining grounded in their theological identity. 

Keywords: inclusive leadership, generational gap, church leadership, Presbyterian polity, 

multigenerational ministry 

INTRODUCTION 

The phenomenon of the generation gap has become increasingly visible in various spheres of 

social life, including church leadership. Differences in values, cultural orientations, and 

perspectives between senior and younger generations frequently generate tension within 

ecclesial communities, particularly in churches that adhere to the Presbyterian tradition. 

While generational diversity is sociologically inevitable, unmanaged differences often result 

in leadership disharmony and structural imbalance. 

Although Presbyterian polity has long been regarded as theologically sound and 

organizationally stable, its practical expression within many church councils remains 

predominantly monogenerational. Senior leaders tend to preserve inherited traditions and 

established leadership systems, whereas younger generations are generally more receptive to 

change, contextual engagement, and innovation. This divergence often leads to ineffective 

communication and the marginalization of younger members’ leadership potential. As 

Wiratama argues, the dominance of one or two generations perceived as more experienced 

can significantly weaken the holistic effectiveness of church ministry (Wiratama, 2024, p. 

51). 

Empirical findings further substantiate this concern. A study conducted by the 

Directorate General of Christian Community Guidance, Ministry of Religious Affairs of the 

Republic of Indonesia, reports that approximately 50% of Christian millennials in Indonesia 
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have disengaged from church communities because they feel excluded from leadership and 

ministry participation (Astuti, 2019). Likewise, Nicolas observes that young leaders in church 

contexts often feel undervalued, insufficiently empowered, and excluded from strategic 

decision-making processes, resulting in alienation and a tendency to seek alternative 

communities that provide greater recognition and participatory space (Nicolas, 2021, p. 

2141).Additional data from the Bilangan Research Center (BRC) survey in 2018 reinforce 

this trend. Surveying 4,095 Christian youth aged 15–25 across 42 cities and regencies in 

Indonesia, BRC found that 399 respondents (8%) were no longer interested in attending 

church services (Budijanto, 2018, p. 47). More notably, over 50% of respondents indicated 

that church programs were no longer perceived as engaging or relevant to their context 

(Budijanto, 2018). These findings demonstrate that generational disconnection within the 

church is not merely anecdotal but empirically verifiable. 

In light of these realities, this article proposes an intergenerational model of inclusive 

leadership as a constructive response to generational fragmentation in the contemporary 

church. Rather than viewing generational differences as obstacles, this study argues that 

inclusive leadership can serve as an ecclesiological framework that transforms diversity into 

collaborative strength. By intentionally cultivating multigenerational leadership structures, 

reciprocal mentoring practices, and participatory decision-making processes, the church may 

embody its theological identity as a multigenerational community of faith while sustaining 

ministerial relevance amid ongoing social chang 

Beyond structural and cultural factors, leadership itself constitutes a significant 

variable influencing youth disengagement from the church. Many young people perceive that 

they are not provided with adequate space to create, innovate, or participate in ministry 

according to their capacities. As a consequence, they often conclude that church leaders 

neither understand their mindset nor appreciate their generational perspectives, resulting in 

perceptual clashes and recurring miscommunication between youth and senior leadership 

(Budijanto, 2018). 

This situation is particularly concerning given the demographic significance of 

younger generations within the church. Setiawan emphasizes that the substantial proportion 

of young people within congregations should be regarded as a strategic asset for the church’s 

future growth and sustainability (Setiawan, 2021, p. 15). When this potential is 

underdeveloped or neglected, the long-term vitality of ecclesial communities is inevitably at 

risk. 

Drawing from these studies, it is reasonable to assert that generational disparities 

remain evident within many church contexts. Such realities suggest that church leadership is 

currently facing a critical condition requiring theological and organizational reassessment. 

One manifestation of this gap is the persistent stigmatization of younger generations. Youth 

are frequently labeled as inexperienced, lacking perseverance, or undisciplined. These 

perceptions contribute to institutional reluctance to provide meaningful leadership space for 

younger members to express the values and commitments they embody within the 

community of faith. 

Even when younger individuals are formally included within church councils, their 

roles are often highly restricted, as senior voices continue to dominate decision-making 

processes. Consequently, leadership in many churches tends to stagnate, focusing 

disproportionately on serving a single influential generation rather than cultivating a 

genuinely multigenerational community. Wiratama observes that such generational 

dominance may result in leadership inertia and reduced adaptability within ecclesial 

structures (Wiratama, 2024, p. 57).In light of these recurring challenges, a critical evaluation 
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and reconstruction of church leadership models are urgently required. This article therefore 

proposes an intergenerational model of inclusive leadership as a constructive theological and 

organizational response. Such a model seeks to bridge generational differences by fostering 

shared authority, participatory structures, and mutual recognition across age groups. By 

embracing inclusive leadership, the contemporary church may remain dynamic, open, and 

contextually responsive, while simultaneously preserving its theological identity and 

ecclesiological integrity. 

METHOD 

This study employs a qualitative descriptive approach aimed at portraying the sociological 

and ecclesiological realities surrounding generational dynamics within the church and 

formulating theological conclusions in response to these phenomena. The primary focus is to 

construct a theological synthesis of inclusive leadership within a multigenerational context, 

emphasizing its practical application for contemporary church life in Indonesia. The research 

methodology is based on an extensive literature review, analyzing theological, sociological, 

and pastoral sources, both classical and contemporary (2018–2025). The principal sources 

include: 

1. Biblical studies concerning leadership, the body of Christ, and ecclesial unity (e.g., 1 

Corinthians 12:12–14). 

2. Classical and contemporary Reformed theological interpretations, including Calvin’s 

ecclesiology and recent discussions on intergenerational ministry (Allen & Seibel, 

2023; Root, 2021). 

3. Empirical data derived from surveys and research on Christian youth in Indonesia 

(Bilangan Research Center, 2018; Indonesian Bible Society/LAI, 2022). 

The analytical process was conducted through several stages: 

1. Literature analysis, identifying key themes from biblical theology, leadership studies, 

and generational research, including differences in values and traditions, 

communication styles, social perspectives, and worship practices. 

2. Historical and contextual examination, comparing multigenerational dynamics within 

global and Indonesian church contexts, including best practices such as mentoring 

models, blended worship, and intergenerational dialogue forums. 

3. Theological synthesis, integrating sociological findings with Reformed doctrinal 

principles concerning leadership as a gift of the Spirit, the unity of the body of Christ, 

and the communal calling to mutual edification across generations. 

4. Formulation of an applicative framework, articulated through four principal pillars: 

multigenerational leadership structures, reciprocal mentoring, intentional 

intergenerational dialogue, and inclusive worship facilitated by multigenerational 

ministry teams. 

The key elements of this research synthesis are as follows: 

1. Inclusive leadership is defined as a leadership model that intentionally incorporates 

representation from each generation in decision-making processes, reflecting the 

Pauline vision of the church as one body with many members (1 Cor. 12:12–14). 
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2. Reciprocal mentoring functions as a bidirectional exchange: senior generations 

transmit faith, wisdom, and ecclesial memory, while younger generations contribute 

digital literacy, cultural adaptability, and contextual awareness. 

3. Intergenerational dialogue serves as a reconciliatory space that reduces stereotypes, 

cultivates empathy, and strengthens congregational cohesion. 

4. Inclusive and balanced worship is expressed through blended liturgical styles and 

multigenerational worship teams, ensuring that liturgy reflects the shared identity of 

the congregation rather than the preferences of a single age group. 

5. Unity in diversity is understood not as a problem to be avoided but as a theological 

potential to be stewarded—enriching church life while affirming the Reformed 

ecclesiological emphasis on the communion of God’s people across time and space. 

Through this methodological framework, the study develops an intergenerational model of 

inclusive leadership that is both theologically grounded and contextually responsive to the 

realities of the contemporary church. 

RESEARCH FINDINGS 

Generational Gaps in Church Leadership 

Indonesia’s demographic data reveal that younger generations constitute a dominant 

proportion of the population. Generation Y represents 25.87%, Generation Z 27.94%, and the 

post–Generation Z cohort 10.99% of the total population of 270.2 million (BPS Indonesia, 

n.d.). This demographic trajectory indicates that Indonesia is entering a demographic bonus 

phase, with approximately 65% of the population projected to consist of younger generations 

by 2030 (Budi, 2021, p. 73). 

Such demographic realities inevitably influence church life. Congregations 

increasingly consist of diverse generational cohorts shaped by different historical events, 

socio-cultural environments, technological advancements, and leadership paradigms. Without 

intentional integration, these differences may generate tensions in leadership expectations, 

communication styles, and worship preferences. 

To understand this phenomenon, the following comparative tables summarize 

generational characteristics based on Adiawaty (2019) and Machova (2016). 

Table 1. Comparison of Generational Characteristics and Historical Influences  

(Adapted from Adiawaty, 2019) 

Category 
Veteran (1925–

1944) 

Baby Boomers 

(1945–1964) 

Generation X 

(1965–1981) 

Generation Y / 

Millennials (1982–

2000) 

Alternative 

Terms 

Traditional, 

Mature, Silent 

Generation 

Boomers 
Post-Boomers, 

Baby Busters 
Millennials, Nexters 

Major 

Events 

Great Depression; 

World War II 
Cold War; 

Economic 

Human rights 

movements; 

Iraq War; fall of 

communism; internet 
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Category 
Veteran (1925–

1944) 

Baby Boomers 

(1945–1964) 

Generation X 

(1965–1981) 

Generation Y / 

Millennials (1982–

2000) 

prosperity women’s equality revolution 

Workplace 

Traits 

High work ethic; 

respect for 

authority 

Team-oriented; 

optimistic; loyal 

Pragmatic; 

independent; 

adaptable 

Ambitious; 

multitasking; 

confident; 

independent 

Leadership 

Style 

Military; chain of 

command 

Influential; 

monitoring 

Practical; goal-

oriented 
Flexible 

Motivation 

Recognition of 

experience and 

loyalty 

Bonuses; 

incentives; 

contribution 

Work-life balance; 

vacation incentives 

Position; financial 

reward; social 

approval 

Learning 

Style 

Classroom; on-

the-job training 

Classroom with 

instructor 

Technology-based 

learning; mentoring 

Creative and visual 

learning 

Table 2. Generational Behavioral Characteristics Across Age Groups  

(Adapted from Machova, 2016) 

Factor Baby Boomers Generation X Generation Y Generation Z 

Worldview 
Communal; 

unified thinking 

Self-centered; 

medium-term 

focus 

Individualistic; 

short-term 

orientation 

Present-oriented; 

low institutional 

commitment 

Relationships 
Primarily 

personal 

Personal and 

virtual networks 

Mainly virtual 

networks 

Virtual and often 

superficial 

Primary Aim 
Stability and 

solid existence 

Secure multi-

environment 

position 

Leadership 

competition 

Living for the 

present 

Self-

Realization 

Conscious career 

building 
Rapid promotion 

Immediate 

achievement 

Questions long-term 

necessity 

IT 

Engagement 
Self-taught; 

partial 
Confident use 

Integral part of daily 

life 

Intuitive and 

instantaneous 
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Factor Baby Boomers Generation X Generation Y Generation Z 

adaptation 

Core Values 

Patience; respect 

for tradition; 

hard work 

Diversity; 

practicality; 

openness 

Flexibility; 

creativity; 

information freedom 

Rapid response; 

digital fluency; 

initiative 

Additional 

Traits 

Respect for 

hierarchy; 

modesty 

Rule-abiding; 

materialistic; fair 

play 

Desire for 

independence; 

undervalue tradition 

Overlapping work 

and leisure; 

fragmented attention 

DISCUSSION 

The data above demonstrate that generational differences are not merely superficial but are 

rooted in historical experiences, technological exposure, and socio-cultural transformations. 

In the context of church leadership—particularly within Presbyterian structures that 

emphasize elder-based governance—these differences may intensify tensions when senior-

dominated leadership models fail to incorporate younger perspectives. 

Senior generations often prioritize institutional continuity, doctrinal stability, and 

hierarchical respect, whereas younger generations emphasize collaboration, digital 

engagement, flexibility, and participatory leadership. When these orientations are not 

intentionally integrated, miscommunication, stereotyping, and leadership stagnation may 

occur. 

From an ecclesiological standpoint, however, generational plurality reflects the 

biblical vision of the church as one body with many members. Therefore, the presence of 

multiple generations should be regarded not as a liability but as a theological resource. The 

challenge for the contemporary church lies in developing an intergenerational model of 

inclusive leadership capable of transforming demographic diversity into collaborative 

strength. 

Such a model must intentionally create shared governance structures, reciprocal 

mentoring systems, inclusive worship practices, and dialogical spaces that foster empathy 

across generations. Only through this integrative approach can the church sustain its 

theological identity while remaining contextually responsive in an era shaped by rapid 

demographic and cultural change. 

Theological and Organizational Implications of Generational Complexity 

The data presented above demonstrate the complexity of intergenerational differences that the 

church must inevitably confront. McIntosh categorizes age groups into four primary 

generational waves: the Young, Adults, Mature, and Seniors—identified respectively as 

Bridgers, Busters, Boomers, and Builders (McIntosh, 2002, p. 15). This framework highlights 

the layered composition of contemporary congregations and underscores the structural and 

relational challenges inherent in fostering intergenerational leadership. 

It must be acknowledged that the church, both as organism (a spiritual body) and 

organization (an institutional structure), does not easily realize intergenerational leadership. 

The coexistence of diverse generational cohorts inevitably generates tensions arising from 
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differences in age, worldview, preferences, motivations, cultural orientations, and ministry 

expectations. If such tensions remain unaddressed, the church risks losing entire generations 

who, in fact, represent its most vital asset and future. 

Recent scholarly literature further clarifies that generational gaps within faith communities 

are not merely matters of cultural preference but are deeply connected to broader shifts in 

social and religious values embedded within each generational cohort. Wittberg (2021, pp. 

463–465) argues that generational change is significantly shaped by value transformation, 

while the process of cohort replacement directly influences patterns of religious engagement. 

Churches that fail to accommodate the participatory and relational expectations of younger 

generations may accelerate the phenomenon of religious disaffiliation (Wittberg, 2021, pp. 

470–472). 

Moreover, research on intergenerational ministry emphasizes that intentional cross-

generational interaction—through reciprocal mentoring, all-age worship practices, and 

collaborative service projects—cultivates a shared sense of belonging and reduces youth 

alienation (Allen & Lawton, 2023, p. 211). These findings suggest that generational 

integration requires deliberate structural and relational strategies rather than passive 

coexistence. 

Within this context, inclusive leadership emerges as a particularly relevant 

framework. Rather than merely acknowledging generational diversity, inclusive leadership 

actively creates safe and collaborative spaces for participation across age groups. Systematic 

studies on inclusive leadership demonstrate that effective leaders are those who balance two 

fundamental human needs: uniqueness and belongingness—dimensions that often become 

points of friction between generations in church settings (Korkmaz, van Engen, & Knappert, 

2022, pp. 7–9). 

Therefore, the generational gaps reflected in the preceding tables should not be 

understood solely as demographic realities but as theological challenges and pastoral 

opportunities. A church willing to cultivate an intergenerational and inclusive leadership 

model will be better equipped to sustain the continuity of faith while integrating the creative 

energy of younger generations with the wisdom and historical consciousness of senior 

members (Santos, 2020, p. 43). 

In doing so, the contemporary church may embody a more faithful expression of its 

identity as a multigenerational communion—rooted in theological tradition yet dynamically 

responsive to ongoing cultural transformation. 

Factors Contributing to Generational Gaps 
Generational gaps emerge when significant differences in values, perspectives, and 

behavioral patterns exist between age cohorts. Within the church, these differences are 

shaped not only by age but also by historical experience, technological development, and 

theological interpretation. The primary contributing factors may be outlined as follows: 

1. Differences in Values and Tradition 

Many churches continue to prioritize institutional maintenance—such as financial stability, 

infrastructure, and programmatic development—over the qualitative spiritual growth of 

congregants (Admin, 2018). Reports from Superbook Indonesia note that younger 

generations are often excluded from active participation in shaping the future of the church. 

Generational divergence is also evident in approaches to problem-solving and 

theological expression. Senior generations frequently emphasize continuity, inherited 
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liturgical forms, and established ecclesial structures, whereas younger generations tend to 

favor contextualization, inclusivity, and experiential faith practices (Kobstan, 2023, p. 3). 

Contemporary scholarship suggests that intergenerational value conflicts are not 

merely cultural but theological in nature. Senior cohorts often stress doctrinal fidelity and 

liturgical continuity, while younger cohorts prioritize relevance and personal religious 

experience (Wittberg, 2021). Cross-cultural studies further demonstrate that when religious 

institutions fail to balance tradition and innovation, younger generations are more likely to 

seek spiritual belonging outside formal church structures (Root, 2019, p. 52). 

2. Divergent Communication Styles 

Communication constitutes a central factor in church leadership and ministry (Hendryson, 

2021, p. 261). Intergenerational miscommunication frequently arises due to differing 

linguistic expressions and media preferences. Younger generations predominantly utilize 

digital platforms and social media, while older generations often rely on face-to-face and 

hierarchical communication methods (Kobstan, 2023). 

Generations Z and Alpha, shaped by rapid digital advancement, integrate online and 

offline identities seamlessly (Fadlurrohim et al., 2020, p. 178). Jonathan Pattiasina observes 

that for many young people, traditional face-to-face meetings are perceived as outdated, 

compounded by declining trust in ecclesial authority structures (Christie, 2022). 

Recent scholarship highlights that digital literacy gaps further widen this divide. 

Younger generations process information quickly, visually, and interactively, whereas older 

generations often prefer linear, one-directional communication (Soukup, 2020, pp. 73–75). 

Consequently, spiritual messages delivered in purely monologic formats may fail to resonate 

with younger audiences (Campbell, 2021, p. 101). However, research indicates that churches 

integrating digital communication with embodied relational interaction experience 

significantly improved cross-generational participation (Zeiler, 2019, p. 19). 

3. Divergent Perspectives on Social Issues and Ecclesial Change 

Younger generations frequently advocate for active engagement in social issues such as 

poverty, social justice, corruption, and environmental sustainability. They envision the church 

not merely as a worship space but as an agent of social transformation (Spektrum, 2020). In 

contrast, senior generations may prioritize doctrinal preservation and institutional continuity 

(Kobstan, 2023). 

Global research suggests that younger believers evaluate church authority not solely 

by preaching or liturgical form but by its social credibility and public engagement (Marti, 

2021, p. 399). When churches appear indifferent to contemporary concerns, younger 

generations may interpret this as moral insensitivity, potentially weakening institutional 

legitimacy (Du Mez, 2020, pp. 287–289). Therefore, intergenerational leadership must 

integrate progressive perspectives without dismissing the theological wisdom of tradition. 

Impact of Generational Gaps on the Church 
The consequences of generational fragmentation significantly affect congregational dynamics 

and ministry effectiveness. 

1. Youth Alienation 

Many young people feel excluded from leadership and meaningful ministry participation, 

resulting in alienation from the body of Christ. Global surveys indicate that youth prefer 
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communities that allow authentic expression over institutions emphasizing rigid formalism 

(Hope, 2019, p. 41). In Indonesia, this trend is reflected in increased youth involvement in 

parachurch communities and online small groups, while participation in formal church 

services declines (Budijanto, 2018). 

2. Internal Conflict and Worship Polarization 

Differences in worship preferences frequently become visible points of tension. Senior 

generations often prefer traditional liturgy and hymnody, while younger generations gravitate 

toward contemporary worship forms with creative expression (Ingalls, 2018, p. 121). Such 

tensions may lead to congregational polarization, sometimes resulting in separate services 

divided by generational taste—ironically deepening fragmentation (Edwards & Sager, 2020, 

pp. 415–417). 

Delayed leadership regeneration constitutes a serious institutional risk. Churches 

overly dependent on senior leaders may fail to cultivate younger leaders in strategic roles 

(McIntosh, 2002). Organizational research confirms that institutions lacking healthy 

succession systems experience stagnation and reduced adaptability (Korkmaz, van Engen, & 

Knappert, 2022). In ecclesial contexts, this may result in the loss of emerging leaders who 

disengage prematurely. 

Youth alienation and internal tension often culminate in declining participation. 

Younger generations may disengage entirely, while senior members shoulder increasing 

responsibility alone (Wittberg, 2021). Longitudinal studies confirm that intergenerational 

participation is a critical indicator of congregational sustainability; decreased youth 

engagement correlates strongly with long-term membership decline (Marti, 2021). 

The Concept of Inclusive Leadership in the Church 
Given that each generation develops according to distinct preferences and value systems, 

church leaders must formulate strategic approaches to engage them effectively. This study 

proposes inclusive leadership as a constructive framework. 

Definition of Inclusive Leadership 

Inclusive leadership is a leadership approach that emphasizes valuing and leveraging 

individual diversity within teams and organizations (Dongoran, 2023, p. 128). Carmeli and 

Reiter-Palmon (2010) describe inclusive leaders as those who demonstrate openness, 

accessibility, and availability in their interactions. 

Although inclusive leadership may resemble other participatory leadership styles, 

Randel (2018) argues that it represents a distinct paradigm. Its uniqueness lies in 

simultaneously fostering two fundamental human needs: uniqueness and belongingness. This 

dual emphasis is particularly relevant in intergenerational church contexts, where tensions 

often arise between preserving identity and fostering communal unity. 

Thus, inclusive leadership offers a model capable of accommodating generational 

differences while promoting shared participation. It shifts leadership orientation from 

generational dominance toward collaborative partnership. Core principles include 

commitment to diversity, cultural awareness, collaboration, courage in navigating risk, 

empathy, justice, and transparency. 

Through this framework, an intergenerational model of inclusive leadership may 

enable the contemporary church to sustain theological continuity while cultivating 

participatory vitality across generations. 
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Why is Inclusive Leadership Needed in The Church? 
The author deliberately adopts the framework of Inclusive Leadership due to its demonstrated 

positive impact across various organizational and communal contexts. Several empirical 

studies confirm that inclusive leadership contributes significantly to innovation, participation, 

empowerment, and psychological well-being. These findings provide a conceptual foundation 

for proposing its relevance within ecclesial settings. 

Table 3. Previous Empirical Studies on Inclusive Leadership 

No Researchers Research Title Conclusion 

1 

Ni Wayan Rianita 

Andani & I Made 

Artha Wibawa 

(Wibawa, 2022) 

The Influence of 

Inclusive Leadership on 

Employee Innovative 

Behavior Mediated by 

Perceived 

Organizational Support 

Inclusive leadership has a positive and 

significant effect on employee innovative 

behavior. It positively influences perceived 

organizational support, which in turn 

significantly affects innovative behavior. 

Perceived organizational support mediates 

the relationship between inclusive 

leadership and innovative behavior. 

2 

Miranda Agnelya 

Naibaho & 

Hairani Siregar 

(Siregar, 2023, 

pp. 24–25) 

Inclusive Leadership in 

Community 

Development by 

Encouraging Youth 

Participation and 

Empowerment 

Inclusive leadership serves as a primary 

driver of youth participation and 

empowerment. Leadership that actively 

involves stakeholders—particularly 

younger followers—has the potential to 

create sustainable and transformative 

community change. Inclusivity strengthens 

young people’s sense of belonging, 

initiative, creativity, and social 

responsibility. 

3 

Dery Adzan Subhi 

& Praningrum 

(Praningrum, 

2023) 

The Influence of 

Inclusive Leadership 

and Job Demands on 

Employee Mental 

Health Mediated by 

Work Engagement 

Inclusive leadership positively affects 

employee mental health and significantly 

enhances work engagement. Although job 

demands showed negative sample values, 

inclusive leadership demonstrated a 

positive influence on engagement and 

overall psychological well-being. 

Based on these empirical successes, the author argues that inclusive leadership is 

equally essential within the church. Although the church differs from corporate and 

community institutions in its theological foundation, it remains an organizational body 

composed of diverse individuals and generations. Therefore, inclusive leadership becomes 

indispensable for ecclesial growth and sustainability for the following reasons: 
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1. Enhancing Youth Engagement Without Marginalizing Senior Experience 

Inclusive leadership enables younger generations to actively participate in ministry and 

decision-making without disregarding the spiritual depth and experiential wisdom of senior 

members. Research on intergenerational ministry emphasizes that healthy congregations 

intentionally integrate multiple age groups into leadership structures rather than operating 

within age-segregated silos (Holly Catterton Allen & Christine Lawton, 2023). 

2. Preventing Division Within the Body of Christ 

Generational differences in worship style, theological emphasis, and social engagement often 

generate tension. Inclusive leadership fosters belongingness and mutual respect, reducing 

polarization (Wittberg, 2021). By valuing both uniqueness and unity, inclusive leadership 

reflects the ecclesiological vision of the church as one body with many members. 

3. Maintaining Relevance Amid Societal Change 

Rapid technological, cultural, and social transformations require adaptive ecclesial responses. 

Churches that fail to involve younger generations in leadership risk stagnation and 

disengagement (Budijanto, 2018; Astuti, 2019). Inclusive leadership facilitates innovation 

while safeguarding theological continuity. 

Srategies for Building  International Synergy Inclusive Leadership 

To cultivate a healthy church, inclusive leadership must translate into practical strategies that 

bridge generational diversity. Differences in age, experience, and worldview can become 

strengths when managed through participatory and appreciative leadership. 

1. Implementing a Multigenerational Leadership Model 

A multigenerational leadership model ensures representation from various age groups in 

church governance. However, representation alone is insufficient; leadership systems must be 

genuinely collaborative, granting equal decision-making weight to younger and older voices 

(Holly Catterton Allen & Christine Lawton, 2023). 

Each generation contributes distinct strengths: senior members offer spiritual maturity 

and theological depth, while younger members contribute creativity, adaptability, and digital 

literacy. Churches implementing mixed leadership councils have demonstrated increased 

innovation and resilience, particularly during crises such as the COVID-19 pandemic 

(Wittberg, 2021). 

In Indonesia, research by Bilangan Research Center revealed concerning trends: 8% 

of young Christians expressed disinterest in church attendance, and over 50% perceived 

church programs as irrelevant (Budijanto, 2018). Reports from the Directorate General of 

Christian Community Guidance of the Ministry of Religious Affairs further indicated that 

many millennials left churches due to limited leadership inclusion (Astuti, 2019). 

Leadership rotation systems (McIntosh, 2002) can ensure natural regeneration while 

preserving senior wisdom. Thus, multigenerational leadership becomes a structural 

mechanism for sustainable ministry. 

2. Cultivating a Culture of Mentoring and Mutual Learning 

Mentoring reduces generational gaps by fostering reciprocal relationships. It should not be 

understood merely as top-down knowledge transfer but as mutual formation (Robinson, 2019, 

p. 55). 
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Global organizational research highlights the effectiveness of reverse mentoring, 

where younger members assist seniors in technological literacy while seniors impart spiritual 

and ethical formation (Korkmaz, van Engen, & Knappert, 2022). 

Intergenerational mentoring initiatives in North America and Europe have strengthened 

congregational cohesion while enhancing both digital and spiritual competencies (Holly 

Catterton Allen & Christine Lawton, 2023). 

In Indonesia, surveys indicate that 40% of Christian youth lack spiritual role models in 

their churches (Budijanto, 2018). Therefore, churches should implement dual mentoring 

systems: 

1. Top-down mentoring in theology, liturgy, and spiritual discipline. 

2. Bottom-up mentoring in digital culture and contemporary communication (Root, 

2019). 

3. Creating Intergenerational Dialogue Spaces 

Dialogue platforms enable members to articulate perspectives, experiences, and concerns 

(Campbell, 2020, p. 64). Structured listening sessions foster empathy and dismantle 

stereotypes between generations (Wittberg, 2021). 

Churches that regularly conduct intergenerational forums report stronger 

congregational cohesion and reduced conflict (Root, 2021; Seibel, 2020). In Indonesia, 

surveys reveal that Generation Z desires participatory involvement in decision-making rather 

than passive implementation roles (Lembaga Alkitab Indonesia, 2022). Practical steps include 

forming generational dialogue committees, organizing contextual monthly forums, and 

utilizing participatory methods such as world café discussions (Holly Catterton Allen & 

Christine Lawton, 2023). 

4. Developing Inclusive and Balanced Worship Practices 

Worship lies at the heart of church life, yet generational preferences often create tension. 

Seniors may prefer structured liturgy and hymns, whereas younger generations favor 

contemporary music and interactive communication (Ingalls, 2018). The ―blended worship‖ 

model integrates traditional and contemporary elements within a single liturgical framework 

(Cherry, 2019). Studies demonstrate that blended worship enhances intergenerational 

participation and authenticity (Root, 2021). 

Inclusive worship also requires multigenerational ministry teams (Ross, 2021; Seibel, 

2020). Indonesian studies show that youth disengagement often correlates with monotonous 

or culturally disconnected worship styles (Budijanto, 2018; Astuti, 2019). 

Thus, churches should: 

1. Establish cross-generational worship planning teams. 

2. Integrate digital media responsibly. 

3. Balance contemporary creativity with theological depth. 

CONCLUSION 

Intergenerational gaps in church leadership are an unavoidable reality, particularly within 

presbyterial traditions that often operate in a predominantly monogenerational pattern. Older 

and younger generations differ in values, cultural expressions, communication styles, and 



Ana Budi Kristiani, Vian Klasia Wenno 

 

 120
Jurnal Teologi (JUTEOLOG) Vol. 6 No. 2 June 2026 

 

perspectives on ministry. These differences, when unmanaged, can hinder collaboration and 

weaken ecclesial participation. Empirical data from various studies demonstrate that the 

marginalization of younger generations in leadership structures correlates with declining 

engagement in church life. Inclusive leadership offers a constructive response to this 

challenge. By emphasizing openness, collaboration, accessibility, and appreciation of 

diversity, inclusive leadership creates an ecclesial environment where individuals are 

empowered to contribute according to their calling, capacity, and uniqueness. It shifts 

leadership from generational dominance toward relational partnership. Therefore, church 

leaders must intentionally cultivate multigenerational awareness, strengthen intergenerational 

communication, and provide meaningful space for youth participation in decision-making 

and ministry. Leadership models and ministry programs—including worship forms—must be 

contextually adapted to social and cultural realities while remaining theologically grounded. 

Furthermore, leaders themselves must embody inclusive practices as visible role models of 

humility, listening, and shared responsibility. By embracing inclusive leadership, the church 

will not only bridge generational divides but also build a stronger, more resilient, and 

contextually relevant faith community. Such a church reflects the holistic unity of the Body 

of Christ and ensures the sustainability of its mission for future generations, ultimately for the 

glory of God and the enduring witness of the church in a changing world 
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